Guidance for SLOs in the _______ District -- School Year 2015-16

In our district we know that educators are consistently and professionally assessing student needs, modifying instruction to meet those needs and then reflecting on student progress to determine the next steps for learning. In essence we are constantly monitoring student learning objectives (SLOs) – we just don’t always do that in a way that is explicit. 

The formal SLO process allows us to make one instance of this ongoing process explicit and transparent. This one instance becomes part of the permanent collection of evidence that helps to determine teacher effectiveness. A Student Growth rating, which is determined by the SLO, is combined with a Professional Practice Rating to determine one of three categories of educator performance – Below Expectations, Meets Expectations or Exceeds Expectations (see figures below).
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FAQs: (these are the bare bones requirements, you can modify for your district)
· Only educators that are being evaluated during the 2015-16 school year are required to define and measure an SLO.
· Educators teaching ELA or Math in grades 3 and 4 must write their SLO based on standards in one of these content areas.
· Educators teaching grade 5 in a self-contained classroom have the option of writing an SLO based on ELA, Math or Science.
· All other educators may choose a standard in their content area to guide the SLO.
· A grade band may choose to collaborate by defining the same SLO and assessment instrument.
· A variety of resources were developed by DOE to help you complete the SLO process. Contact the Curriculum Office (designate someone in your district) for more resources.




Here is a brief explanation of the process. A complete process guide was developed by DOE.

Develop An SLO (Before October 1, 2015) (dates are only for example, add your own)
1. Determine the nature of the content. For secondary teachers this will be fairly obvious, but you still may want to focus the goal to more narrow part of the content. Middle and elementary teachers will need to choose an area of focus. See guidelines for grades 3-5.
2. Collect some baseline data on what students already know. You need a starting line in order to determine progress toward a goal. Example: An elementary math teacher might look at e-metric data to determine a weak standard and identify it as an area for potential growth.
3. Select or develop an assessment that will give you pre and post data. Your SLO needs to be measurable.
4. Write a reasonable growth goal that makes explicit what you want your students to achieve. This should be written as a SMART goal – specific, measurable, appropriate, realistic & rigorous, and time bound.

SLO Approval (Before October 31, 2015)
1. The building administrator will schedule with teachers to review the SLO using the SLO Checklist. The educator and administrator will mutually agree on the details of the SLO. The administrator will grant approval.
2. Upon approval of the SLO, educators will administer the pre-assessment. It would be logical for this to be done before approval if you are using a district wide assessment such as Dibels, Aimsweb or NWEA.

Ongoing Communication for the SLO (November 1, 2015 to February 15, 2016)
1. The administrator will formally or informally visit with each educator to check in about student progress toward the goal. 
2. If necessary, changes will be made and documented.

Prepare for Summative Review (Before March 15, 2016)
1. The educator will administer the post-assessment and determine a growth rating.
2. [bookmark: _GoBack]Administrators will schedule with educators to review growth ratings.
3. The growth rating will be combined with the professional practices rating, illustrated in graphic above, to determine an overall teacher effectiveness category.
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