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)Please read the following descriptions:

Lucky Quadrant
Educators in the “Lucky Quadrant” have achieved high results before they walked into school in the morning. They are not able to link their professional practices to results because they do not know how their practices influence achievement.

Losing Quadrant
Educators in the “Losing Quadrant” have low results and have no idea what to do to improve. They tend to engage in self-defeating behavior by doing the same thing year after year and expecting different results. They rarely study their leadership and teaching practices to determine whether they are making a positive impact on student achievement. They tend to blame poor performance on the students, their parents, their demographics, their environment, and their peer group.

Learning Quadrant
Although educators in the “Learning Quadrant” have not yet achieved their desired results, they do possess keen insights into the antecedents of excellence. These educators dig deeply into data to determine effective leadership and teaching practices that are helping students to achieve. They look for examples of excellence and work to replicate these successful practices.
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)Educators in the “Leading Quadrant” enjoy the optimal combination of high results and a keen understanding of the antecedents of excellence. Educators in this quadrant, however, do not rest on their laurels. Rather, they are perpetually seeking opportunities to improve. They continue to implement effective practices as they work with students who are not yet proficient. In addition, they seek ways to provide higher level challenges for students who are proficient with the basic standards.
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